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Tuhia ki te rangi
Tuhia ki te whenua
Tuhia ki te ngakau o te tangata
Ko te mea nui?
Ko te aroha!

Write it in the sky
Write it in the land
Write it in the hearts of the people
What is the greatest thing?
It is love!

The whakatauki (proverb) above has come to encapsulate something of my approach to life and
ministry over the past several years. Working in both school and parish, it has become evident how
quickly structures and systems, mostly designed for good, can come to encroach on the human
and relational dimension of ministry. The office I hold, Vicar, can be an example of this. In some
communities, the employment of a priest is seen as a solution to all problems, pastoral and
administrative, managerial and visionary. When this happens, however, a dynamic called ‘frozen
laity’ tends to occur where people feel it is not their place to be ‘ministers’ and either neglect their
own calling or do not feel empowered to fulfil it. As we move our perspective from serving an
organisation or institution (church) and instead see our work as an expression of Love itself (God
and God’s kingdom), those feelings can shift. This perspective shift is at the heart of our change in
vision, or more accurately put our shift in the language of our vision. To connect, equip and serve
are primarily relational goals and, as we will explore more this year, are a call back to the relational
centre of ministry and worship.
Vision
The past 12 months have afforded us opportunity to discuss who we are. Visioning is always a
challenge, in part because people assume that it means expressing our dreams of what ministries
and works the church could offer. Our time together didn’t ask this, and deliberately so. That
question is a second order question following the more important one – what is the church? From
our work together, from conversations, forum meetings and discussions at Vestry we gradually
moved toward the language of being a community that connects people to one another and to
God, equips others for the ministry to which God is calling them and serves the city of Napier and
the world with that same love and fellowship we have received. Essentially, we have named the
fundamental works of the church. As we have worked through how we can communicate this as a
community, logo and branding changes have been slowly coming on board. While ultimately a
superficial reality, they are important for communicating intent and purpose. To give an
illustration, a ‘brand’ can be like a door in a corridor you walk past regularly. Some are
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unremarkable and ignorable, others draw the eye. In our rebranding we are hoping our door looks
open, even ever so slightly, and draws interest to possibly even a step inside. Following the Lenten
and Easter seasons, we will be focussing on our vision as key teaching through several weeks and
officially launching that change in focus.
Covid
Little did we know what 2021 was going to hold. Covid has reshaped community, gathering and
momentum. As has been said many times over the past two years, everything seemed to be going
so well, but then Covid. The challenge of articulating the requirements around vaccine
certification as well as the every-changing rules and regulations that have allowed and then not
allowed and then allowed again have been complex to manage – especially in a primarily
volunteer community. Looking ahead, there is little we can say with confidence about the rules
that are presently in place. I do look forward to a day when the whole of the community can
worship together again safely. In the more immediate future, if you or anyone you know is in need
during isolation periods please let us know and we can activate some support.
Building Work
It has been particularly encouraging recently to see the scaffolding go up and for the work to begin
to re-paint and re-roof All Saints’. With the move, we have also seen a flood of gifts toward the
project bringing us ever nearer the goal of $120,000. The work will secure the future of All Saints’
church as a space for Taradale and Napier for at least another generation and mean that, as a
plant, we are catching up with overall maintenance to ensure we continue to be a blessing to our
wider community and the church. Hopefully come later April we can celebrate a near new exterior
of the church as we continue to do the work of renewal inside the church.
Worship
The experimenting we undertook with worship last year has really been put on hold as we
continue to assess what can and cannot be done. In many ways, the return to services of the word
early last year put us in a strong position compared to many churches who really struggled to
think about worship outside of the eucharistic setting. That reality is why worship must always be
considered and reflected upon and never become a ‘tradition’ that is simply done because it is
what we do. Worship must reflect something of our collective life with God. From the learning of
the past year, there is a desire for freer-form worship at 10am, but with a liturgical structure that
will carry us even when we are not in the space to find words of our own. 8am continues to
exercise the mantra of “Anglican done well”.
Facilities
Our facilities account for approximately 12% of the overall income of the Parish. When compared
to offerings, approximately 60% of this year’s budget, there is a clear imbalance in our income
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streams that make our community less resilient than it could be. With a deliberate effort to
increase income from our facilities, the restructuring of the administration of the Parish has
already drawn in several new vendors who represent the majority of the additional $5,000 we
aimed to earn this year.
With this increased use, there is of course adjustment. While it was before my time, I know that a
key part of the parish’s vision around the building project in the late 2000’s was to establish a
space for community in Taradale. I believe in what we are continuing to do we are achieving that
goal.
Of particular blessing has been the drawing in of the Napier Toy Library. While this has required a
shuffle around of users and the reshaping of the Men’s Playgroup, it has brought another level of
life to the grounds and another avenue of connection with the community. We are currently in
negotiations with Senior Net around the possibility of the Napier Toy Library taking over St Peter’s
and alternate space being found for Senior Net in the All Saints’ Complex. This affords new
possibilities for use in the shed and youth room as additional space becomes available.
As you will see in this year’s budget, buildings are not cheap. Historically we have budgeted
$5,000/year to maintain the complex. With inflationary pressure and rising costs of materials and
labour, this level is no longer sufficient. As a result, this year we have increased that provision to
$10,000. The ultimate goal, however, is to set aside $20,000, which will resource us to actually
address the major maintenance issues that will come up in the next ten years, instead of having to
regularly fundraise significant sums.
Employment
A significant part of late last year was occupied by the restructuring of the Parish’s employed
hours. Sadly, this saw us have to farewell Mel who had served the parish for the past two years in
the role of Parish Administrator. From the hours of that role, we managed to free 15 hours toward
ministry to children and families, which have been incorporated into Loyola’s role as Community
Wellbeing/Hauora Coordinator. The appointment of Sandi has been a fantastic boost to the office
with her enthusiasm and networking abilities a real gift to us as we continue to seek additional
users of the facilities and develop relationships with the wider community. Loyola has taken to her
role extremely well. There is not really an equivalent to the role of Community Wellbeing/Hauora
Coordinator and so the learning is definitely in the deep end of the pool. We are very appreciative
of the continued guidance of Dick and Judy Wivell who are helping to shape the structures of
systems of the pastoral care dimension of Loyola’s role. I am excited about what the next two
years will hold for us as a community and as a staff.
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Alongside the above roles, we have also employed Jen Whyman and Carol Jennings for 8 hours a
month to coordinate our fortnightly community lunches. As we recover from the Covid outbreak, I
believe this lunch will be a key part of redeveloping social connections and friendships that have
been made distant by Covid requirements.
While not employed by the Parish, I am extraordinarily grateful to both the Reverend Peter
Williamson and to Julie Joule for the countless hours and ministry they provide within our
community. In Peter’s role as Associate Priest, he is an amazing support and encouragement. I do
not want to make him blush as I praise him, but I firmly believe the Vicar’s role at this parish would
be untenable without a Peter. Julie has really stepped into her role as licenced Lay Minister this
year. In addition to leading services, prayer, visiting and preaching, she has been an important part
of the team as we meet to plan, develop and respond to God’s call on our community and the
need within it.
Concluding remarks
I am blessed to be the Vicar of Taradale Anglican Church. The strength of community, the support
received, the generosity in response to need and the willingness to ‘muck in’ have been a witness
of what church community can be. As I noted in my 1 year comment in the bulletin, the ministry I
am offering in Taradale is not what I first thought I would be. As you can see above, a lot of time
and energy is put into structures and systems behind the scenes. In the process of formulating the
advertising around the work being done on All Saints’ I really came to the recognition that I am as
much working for the church in ten years as I am now. Ensuring the legacy of this community
continues to the next generation is what occupies my focus and energy. This encompasses
finance, buildings, maintenance, worship, mission and vision. Covid has reinforced the fragility of
church communities around the world and we need to be diligent in response. We have been
blessed by generations passed and now we are called to bless the next as we hand the baton of
church on. I firmly believe we are on a positive path as we seek to be a church that connects to
those not in our midst, meets need and calling by equipping people for the role to which they are
called and serve those to whom God calls us in the city and world.
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Wardens’ Report
Taradale Anglican Church
AGM 2022
Firstly a huge thank you to the many faithful members of this Church community who have
continued to support the ministries in this parish whether it be on one of the many rosters,
Vestry, working bees, sharing musical gifts, community lunches, quizzes, scrabble, Men’s
breakfast, Women’s Fellowship, Chat’n’Craft, Messy Church, the Walking group, undertaking
ministries, giving, prayer support, mowing lawns, or doing a job that just needs doing. Thank
you!
As wardens we have supported Alan with the development of the new parish vision “to be a
community that connects, equips and serves the city with the love of Jesus.” The updating of
our visual branding has evolved to reflect this new vision.
Anglican Care Waiapu has supported and enabled us to develop a new staff team employing
Loyola and Sandi in new ministries. Many thanks to Peter Williamson for the unique gift he
offers as a non-Stipended Priest and to Julie Joule for her valuable contributions.
Many thanks to the enthusiastic environmentalists who completed our parish planting project.
Two hundred community volunteers planted 1200 native plants along the cross country drain in
Pirimai. More than a thousand items have been recycled through the parish sustainability
initiative.
Our parish will celebrate its 150th birthday in 2025. Grateful thanks to everybody who has
contributed to the special All Saints church roof and painting fundraising project despite Covid
challenging us daily. We acknowledge the way Alan has adapted to the changing health and
safety requirements and been resourceful balancing online with face to face worship.
In conclusion we thank him for his leadership, enthusiasm and extraordinary energy striving to
ensure the Taradale Anglican Church continues to serve God in our city for the next 150 years.
May God’s grace and wisdom be with us all.

Steve Pickett
Vicar’s Warden

Jo Shoebridge
Peoples’ Warden

March 2022
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Youth Ministry Report
Taradale Anglican Church
AGM 2022

Youth Ministry continues to be an active area of the life of our parish, though we have
farewelled a large number of our young people to university over the past two years. Led
primarily by Alan Burnett with the occasional assistance of Julie Joule, the group has
responded well to shifting rules and regulations which have limited our gatherings. It was a
particular celebration in November to celebrate with Caitlin her baptism (full immersion in the
lounge was quite an experience) and both Caitlin and Clio together for the Confirmation the
following week. Faith is still growing and coming to life among young people in our
community.
At the beginning of 2022, we discussed as a group what we would like to do this year and we
have developed the following pattern. The senior youth group now meets fortnightly centred
around bible study and discussion, while also incorporating planning for 1 special community
event each term. Term One has been cancelled because of Covid regulations, but Term Two
and Three are looking toward Murder Mystery Nights and other fun activities that will
incorporate the wider parish and community.
Alongside this change is a reflection that the way in which we do youth ministry needs to shift.
We are not resourced to offer what other churches can in the youth space, but that does not
mean we are not called to minister to young people. A concept gaining steam within the group
presently is how we could plant a youth Christian community in Taradale. In particular, how
might this look, how might it work and what would its intention be. This may require us to go
‘off-site’ and explore other venues, but the energy of our young people toward it is something
well worth investing in as they consider their call and we reflect on our call to our city, and our
city’s youth.

Alan Burnett
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Rest Home Communions
Taradale Anglican Church
AGM 2022

2021 was a very disruptive year for Rest Home Communions. With altering rules as to access
and what could be offered, we struggled to serve these communities in the way we had
previously. This resulted in Peter and Alan often functioning more as chaplains, having
independent access to the homes, but unable to offer a service as such.
With the new year, there has been an adaptation to a new system. While most homes have
reopened their doors to our ministry, some still have not. Each is responding to the needs of
their particular residents.
At present, we serve Masonic Rest Home, Radius Hampton Court, Atawhai and Ōtātara House.
We wish to thank Glenys Eagles whose care and musical skills are greatly appreciated,
Rosemary Millyn whose assistance at Ōtātara is greatly appreciated as well as Peter
Williamson and Julie Joule who share in this work.
As we meet former parishioners, pray with those in need or simply encounter and encourage
other Christians in their walk of faith, the ministry offers a very rewarding experience.

Alan Burnett
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